The “Right” way to manage your sourcing

projects in India
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Our objective is to help our clients create significant and
sustainable value (cost, quality and service) in the
procurement of their goods and services by leveraging the
capabilities of Indian supply markets.
We aim to develop long-term relationships based on trust,
transparency and business integrity with a limited number of
organizations (large and medium size) either:
To help their procurement departments in the West
identify, qualify, select and manage Indian suppliers for
export purposes on an on-going basis.
To help their procurement departments in India implement
world class sourcing practices for their local needs, and for
their localization requirements.
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30+ years manufacturing experience of Stainless Steel sheet
metal components, exports to companies across Europe

40+ years experience of leading global manufacturing teams at
COO and GM levels for companies like Wartsila Diesel Engines in
India, vendor auditing experience for global auto majors like
Piaggio in India

20+ years experience in the field of internation sourcing, both is
KPMG Peat Marwick, and as purchasing manager/director for
large consumer goods companies — Schneider Electric, Moulinex,
and then SEB

10+ years of experience managing business relationships in
India at companies like IBM.

10+ years of experience in managing supply chain finance and
banking for international banks like DB, Standard Chartered

25+ years of tool room planning experience at companies like
Siemens India

Our team has more 100+ years of sourcing and manufacturing

experience.
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Companies across the world follow one of 3 approaches to
procurement management:

Own procurement office
Procurement through agents or dealers
Use Managed Procurement Services

An IPO Service Provider (International Procurement Office)

is a provider of managed procurement services at an
overseas location

Rightsource’s focus is procurement from Small and Medium
Enterprises (SME’s) in India

Focus industries — Engineering, Appliances, Railways,
Electrical

Focus areas — Mechanical, Electronic, Electrical &
Hydraulics




English as the language of businessmen and entrepreneurs (there are 14
major and over 1000 minor languages in India)

Judicial system - India has a well established and independent judicial
system based on the English Common Law and derives its powers from
the Constitution

India is only a 3.5 hr time difference and a 7 — 8 hour flight from Europe

Import duties for many products are lower as compared to import from
China

Transportation time from IJNPT port (near Mumbai)

Since liberalization in 1997, the Indian GDP has grown as 7% +. The
resultant growth in disposable incomes of middle class has made India an
attractive potential market for European companies

India has a vast pool of trained engineers - every year 400,000 engineers
pass out from Indian universities

Major International engineering companies has established a sourcing
presence in India - GM, GE, Renault, Bosch, Wartsila, Vishay, Phillips,

Volkswagen, Toyota Motors, Piaggio, Nissan, Alfa Laval, Goodrich,
Magellan, Boeing, Volvo, Navistar and countless others
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Better understanding of local industrial scenario

Assurance of competitive prices by ensuring multiple
quotations are received

Better due diligence of suppliers in terms of quality systems,
capacity, capabilities, etc

Proper project management to ensure development timelines
are met with minimum surprises

Establish long term vendor relationships — proven to be the

most effective strategy for outsourcing from Small & Medium
Industries (SME’s)

Put in place business policies like Cap on percentage of
vendors turnover




Metal - Sand casting, Pressure die casting,
Gravity die casting, Investment casting, Forging

Plastic — Thermosets and Thermoplastics,
Injection molding, compression molding, post,
surface treatment

Precision Engineering - Precision Machining,
Laser cutting, Heat treatment

Mechanical Sub-assemblies and systems -
couplings, gearboxes, etc

Electrical - Motors, transformers, etc
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Analyse spends

Analyse markets

Quanify savings
potential

Develop business
case

RFI's and RFQ’s

Fixed Fee

Phase

Get quotations

Manage negotiations

Tooling development

Samples approval

Pilot production

Reduced Fixed Fee +
Gain Sharing

Phase

Manage compliance

Monitor new
opportunities

Manage fulfillment
Issue Resolution

Management Fee
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Find the
right vendors
by thorough
due-diligence

WM OFFSET SERVICES GROUP




Working for a Global 3Bn Euro Appliances company to help
them achieve their sourcing objectives in India

Worked with a group of European auto-comp companies to
help them establish in India

Working with an Israeli Telecom Towers company to
sourcing telecom towers in India

Working with an Israeli Greenhouse manufacturer to

develop local sourcing so as to compete effectively in the
Indian market

Advised a North American manufacturer of speciality

industrial lighting to source sheet metal components from
India
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